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Forward Pinellas

US 19 TOD Study Phase 2
Scope of Services

Introduction

In 2022, the US 19 corridor was evaluated by the Tampa Bay Regional Transit Authority (TBARTA) to
determine the feasibility of implementing regional Bus Rapid Transit (BRT) service connecting Pinellas
and Pasco Counties. The study area included the US 19 corridor from State Road 52 in Pasco County to
the Gateway area in Pinellas County. Upon evaluation, consideration was given to express bus service as
well as a freeway-based BRT service concept in Pinellas County transitioning to an arterial based BRT
service concept in Pasco County. Along the corridor 15 potential station areas were identified.

The purpose of this Task is to advance the previous TBARTA effort by investigating the transit-oriented
development opportunities within the proposed station areas identified by the 2022 feasibility study.
The following is a scope of services to be provided by the Forward Pinellas planning consultant WSP USA
(here within referred to as the Consultant). This scope of services will seek to accomplish the objectives
described above and is organized by individual tasks. The anticipated deliverables to be provided by the
Consultant are provided at the conclusion of each task.

Task 1: Preliminary Operating and Implementation Plan

The Consultant will develop updated service and operating plans that identify expected service
characteristics and fleet size based on the refinements made to the station assumptions in the previous
tasks.

1.1 Preliminary Service Plan

The Consultant will refine the service route(s) that support key travel markets and shorten the end-to-
end travel time for each rider. As a result, the Consultant shall define an operating plan for the service.
This will include identifying the necessary fleet size, the span of service, the frequency of the service,
travel time, revenue hours and the route alighment.

1.2 Integration with Local Transit Services

The Consultant will evaluate existing and proposed transit services operating within the corridor or
connecting to the Project. Recommendations will be developed to support modifications to the
background bus network in cooperation with each transit provider (PSTA, PCPT). The recommendations
will look to identify opportunities to enhance transit access at the proposed station areas to support the
proposed plans for each respective station area.

1.3 Review & Update Preliminary Capital & Operating Costs

The Consultant will review and update the planning-level cost estimates for the capital and operating
expenses developed for the express bus service recommended in the 2022 feasibility study. The basis for
updating costs may include (but is not limited to) per mile costs of more recently constructed alignments
or line-item estimates based on conceptually identified engineering capital elements and quantities.

1.4 Implementation Plan
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The results of the previous tasks will be synthesized into one cohesive implementation plan for
the transit service. This implementation plan will include:

e Project phasing for initiation of service and service enhancements

e Detail of elements required for each phase of the project

e Potential funding strategies

e Identify options for implementation partnerships (i.e. - public and private)

In addition, this will include the development of the project financial plan. This Financial Plan will
include:

e Recent financial history of the transit agency providing the service

e Financial health of the transit agency providing the service

e Documents projected costs and revenues

e Demonstrates the reasonableness of key assumptions underlying these projections

This plan will detail Project costs as well as the financial viability of the agency providing the service.
Included in this plan are requirements for local funding. The Consultant will need substantial support
from FDOT, Forward Pinellas, PSTA, and PCPT staff to develop the assumptions that are the basis for this
plan.

Deliverables in this task include the following:

e One operating plan in support of the proposed service
e One implementation plan in support of the proposed service

Forward Pinellas Responsibilities:
A. Coordination & Meetings

e The Forward Pinellas Project Manager will be available for bi-weekly communications with the
Consultant Project Manager

e The Forward Pinellas Project Manager will attend the Study Management Team Meetings

e Forward Pinellas and Pasco County MPO staff will identify and invite agency staff and/or
stakeholders to meetings as needed

e The Forward Pinellas Project Manager and other appropriate staff will review all documents
submitted and provide comments and direction to the Consultant

e Forward Pinellas and Pasco County MPO will assist in disseminating information about the
project and opportunities for community input

B. Board & Committee Presentations
e Make all presentations to the board and advisory committees

C. Task Estimate Budget
$72,255.44

D. Tentative Timeline
e Expected completion within twelve (12) months from notice to proceed (NTP)
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