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What is TSMO?
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 Transportation Systems Management and 
Operations (TSMO)
 Maximize efficiency of existing network
 Incident management
 Signal coordination
 Work zone management
 Special event management
 Weather management

 Internal culture – consider ways to manage the 
systems to resolve problems



Purpose of the Coalition

 Recognize the importance of the I-4 Corridor
 We are all impacted by the functionality of 

the corridor
 Focus on TSMO strategies
 Share information, data and lessons 

learned
 Maintain agency autonomy
 Formalize coordination 
 MetroPlan Orlando to lead; received a state 

grant to help fund group’s activities ($100,000)  
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Coalition Goals

 Coordinate and support multijurisdictional 
collaboration, planning and research
 Work with the other M/TPOs in Central 

Florida to enhance the roles of TSMO in 
meeting mobility demands and safety 
concerns
 Assist each other as needed to cultivate a 

culture for TSMO at each MPO
 Showcase the benefits of exercising 

TSMO in a mega-region
 Utilize lessons learned from other Corridor 

Coalitions
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Next Steps

 Each MPO to sign final MOU
 Finalize the goals and objectives
 Need to identify a way to address equity in the 

implementation of transformative technologies
 Begin Implementation with the establishment of a 

working group
 Regular updates to the MPOs and regional entities

Today: Authorize Executive Director to sign MOU  
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Questions?

Chelsea Favero, AICP
cfavero@forwardpinellas.org
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