
 

 

BOARD WORK SESSION AGENDA 
January 14, 2026 

 
Location: Pinellas County Communications Building; Palm Room  

333 Chestnut Street, Clearwater, FL 
 

 
1. Call to Order                                       11:00 
 
2. Welcome and Introductions                                                                         11:00 
               
3. Setting the Context                                                                                       11:05 
 The executive director will provide an outline of the work session  

objectives. (Whit Blanton) 
 

4.      The Special Act and the Countywide Planning Process – Part 2             11:10 
In follow up to Part 1 from the November 2025 Forward Pinellas Board  
meeting, Forward Pinellas staff will provide a deeper dive into the  
countywide planning process, the Special Act and budget considerations for 
FY27. (Rodney Chatman) 
 

5.      MPO Transportation Planning Priorities 2027-2028                                   11:45                                            
Forward Pinellas staff will provide an overview of the  
Unified Planning Work Program (UPWP), the two-year budget for the  
MPO, and lead a discussion with the board members to solicit input on the types 
of planning projects the agency should be focusing on in the next two-year cycle.  
(Chelsea Favero) 
   

6. Wrap Up and Final Thoughts                                                                       12:20                                                                            
Opportunity for board members to provide direction to staff, recognize  
items for additional discussion or board action, and identify topics of  
interest for future work sessions.  

  
7. Adjourn                                                                                                   12:30 


