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What is 
Advantage 
Pinellas?
› Projects future growth and travel 

trends
› Sets transportation funding priorities

› Gateway Expressway
› Gandy Blvd.
› Pinellas Trail
› SunRunner
› US 19

› If a project is not included in the 
Plan, it cannot receive 
state/federal funds



What is 
Advantage 
Pinellas?
› Developed every 5 years to account 

for latest demographic data, travel 
patterns and policy shifts

› Allows for ongoing public input for 
spending priorities
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Socioeconomic Data

Countywide Trends & 
Conditions

Corridor Screening

Q4 2022- Q3 2023               Q2 2023 – Q3 2023        Q3 2023 – Q2 2024                Q2 - Q4 2024         

Cultivate Contacts

Community Outreach

Market Research

Develop Scenarios

Define Transportation
Alternatives

Evaluate Impacts

Phase I
Data Development

Phase II
Needs Identification

Phase III
Fiscal Priorities

Phase IV
Vision Strategy

Adapt   Build   Connect – the planning process
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Build Vision Consensus

Focus Group: Needs

Online Engagement

Local Gov’t Alignment

Focus Group: 
Priorities

Broad Outreach

Explanation of Plan

Focus Group: Key 
Messages

Identify Revenues

Prioritize Investments

Match Revenues with
Priorities

Policy Definition

Amendments to 
Countywide Land Use 
Plan

Plan Adoption
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Phase I: Data Development
› Population Growth:

› 121,184

› Employment Growth:
› 89,764

› Concentrated in 
Activity Centers

› Local Government 
Support



Phase I: Data 
Development

Statistically Valid Survey
› 1,146 residents completed

› 95% level of confidence
› +/- 2.9%

› Some understanding that we 
cannot keep widening roads to 
improve congestion

› Technology, maintenance and 
safety projects are highest 
priorities

› Regional transit services are 
widely supported

› Broad support for housing where 
there are shops nearby

› Strong support for having safer 
streets in exchange for lower 
speed limits 6



Phase II: Needs Identification
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› First Focus Group 
meeting

› Technical evaluation of 
future transit corridors

› Close coordination with 
PSTA

› Outreach to identify key 
needs

› Launch of outreach 
platform

› Presence at public 
events
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Coming Soon…
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› Projections of Financial Resources
› Identification of priorities
› Aligning Revenues with Project 

Priorities
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Funding Our Priorities
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› Four main sources:
› Strategic Intermodal System
› Local Funds
› TMA Funds
› Other Arterials



13

Strategic Intermodal 
System (SIS)
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› Limited to SIS 
Facilities

› Roads, Intermodal 
Centers, Rail, Ports

› Allocated by State
› Transit on SIS facilities 

not included
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Local Funds
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› Highly Flexible –
Covers all modes

› Based on local 
priorities

› Can be used to match 
state/federal funds

› Nearly 100% 
committed for local 
needs
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Other Arterials
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› For non-SIS state 
roads

› Can be used for local, 
parallel/reliever roads 
and transit

› For non-state roads, 
must include a 50% 
local match

› Few state capacity 
projects and limited 
local matching 
funding in Pinellas
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TMA Funds
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› Highly Flexible –
Covers all modes

› Based on MPO 
priorities

› Currently:
› Complete Streets
› Technology
› Transit Capital

› Local and Regional
› Active Trans. Projects
› Trail Overpasses
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Questions?
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