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Strategic Budget
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Budget Development Strategy
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FY24 PPC Budget Assumptions
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Summary
• Scenarios were developed using two assumptions

• 7% increase in property tax revenues
• Apply the rollback rate to property tax revenues

• Millage rate reduction if the rollback rate is applied  

• Revenues 
• Property taxes, MPO staff salaries and benefits reimbursements, local technical 

assistance, and interest 

• Operating Expenses 
• Professional Services, Intergovernmental Service Charges, and Contingency



FY24 Key Projects - $225,000

Multimodal Transportation Impact Fee Update
• $100,000 (funding partnership)
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FY24 Key Projects - $225,000

Multimodal Transportation Impact Fee Update
• $100,000 (funding partnership)

Advantage Alt. 19: Investing in People & Places
• $15,000 (carryover from FY23)

Advantage Alt. 19 Implementation / Urban Design 
Services Pilot Program 
• $60,000
Countywide Housing Compact Toolkit
• $50,000 (funding partnership)

SunRunner Rising Development Study 
Implementation – Countywide Plan & Land Dev. 
Code Amendments 
• Staff support
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FY24 Budget Scenarios

Scenario #1            
(7% increase)

Scenario #2
(rollback rate)

Beginning Fund 
Balance $1,183,230 $1,183,230

Total Revenues $3,856,952 $3,702,128
Total Operating 
Expenses $3,883,150 $3,883,150

Difference ($26,198) ($181,022)

Reserves for FY25 $1,157,032 $1,002,208



Next Steps

 Refine the preliminary revenue and 
expense estimates in consultation 
with the OMB and the PAO

 County Administration budget 
meetings in May

 Forward Pinellas Board adopts the 
FY24 budget and millage rate in July

 Board of County Commissioners 
adopts the PPC budget and millage 
rate in September
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