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Socioeconomic Data

Countywide Trends & 
Conditions

Develop Measures of 
Effectiveness

Corridor Screening

Q4 2017- Q3 2018               Q1 2018 ςQ1 2019        Q3 2018- Q2 2019                Q2 - Q4 2019         

CultivateContacts

CommunityOutreach

Market Research

FocusGroup: Issues

DevelopScenarios

Define Transportation
Alternatives

EvaluateImpacts

Phase I
Data Development

Phase II
Scenario Evaluation

Phase III
Fiscal Priorities

Phase IV
Vision Strategy

Adapt   Build   Connect ςthe planning process
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BuildVisionConsensus

FocusGroup: Needs

Online Engagement

[ƻŎŀƭ DƻǾΩǘ !ƭƛƎƴƳŜƴǘ

BroadOutreach

Explanationof Plan

Focus Group: Key 
Messages

IdentifyRevenues

PrioritizeInvestments

Match Revenueswith
Priorities

Policy Definition

Amendments to 
Countywide Land Use 
Plan

Plan Adoption
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Survey Results

γ4,817 participants

γ5,058 comments

γ171,661 data points
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Rating Specific Components 
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Rating Specific Components 
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Rating Specific Components 
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Rating Specific Components 
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Rating Specific Components 
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Investing in Modes
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Reactions to Images
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Reactions to Images
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γConsistent Outreach 
Results
γStatistically Valid 

Survey

γLǘΩǎ ¢ƛƳŜ ¢ŀƳǇŀ .ŀȅ

γAdvantage Pinellas

γΨ.ŀƭƭ DŀƳŜΩ
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Funding Our Priorities

13

γFour main funding sources:
γStrategic Intermodal System

γLocal Funds

γTMA Funds

γOther Arterials
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Strategic Intermodal 
System (SIS)
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γLimited to SIS 
Facilities

γRoads, Intermodal 
Centers, Rail, Ports

γAllocated by State

γTransit on SIS facilities 
not included
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Local Funds
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γHighly Flexible ς
Covers all modes

γBased on local 
priorities

γCan be used to match 
state/federal funds

γNearly 100% 
committed for local 
needs


